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Executive Summary
This campaign is in conjunction with Auburn’s Keep Auburn Beautiful initiatives, which
is also a branch of the national nonprofit Keep America Beautiful organization.
The “Don’t Drop Your Butt Here” campaign serves to raise awareness about the amount
of cigarette litter in the downtown Auburn area, as well as decreasing the amount as a whole. To
raise awareness, Tshirts and informational packets will be distributed to all the downtown
businesses and their employees once the Tshirt design is completed. To decrease the amount of
litter, four new standing ashtrays as well as four new ashtray receptacle lids have been placed
throughout downtown.
Through this campaign, the City of Auburn hopes to effectively reach and educate the
residents, businesses, and students of Auburn about cigarette litter.
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Introduction
The City of Auburn recognized that there was a large amount of cigarette butts scattered
all throughout the newly renovated downtown area. The Keep Auburn Beautiful branch of Keep
America Beautiful, along with environmental services, decided to purchase four new standing
ashtrays as well as four new ashtray receptacle lids so people would have a place to dispose of
their cigarette butts. The City of Auburn decided that a cigarette litter campaign would help
raise awareness of not only the amount of cigarette litter in downtown, but also the new ashtrays.
The campaign will consist of two parts, along with a Tshirt design. The Tshirt design
will have the name of the campaign, “Don’t Drop Your Butt Here” on the back with (hopefully)
a picture of downtown Auburn. The first part of the campaign will kickoff as soon as the Tshirt
design is complete, which will most likely be the week after Thanksgiving. There will be a table
set up downtown for the distribution of packets and Tshirts. The packets will have flyers inside
with the same logo on them as the Tshirts. We are also going to distribute the packets to
businesses and restaurants in the downtown area directly.
The second part of the campaign will be at least two weeks after the original kickoff date
to serve as a reminder of the new ashtrays. This part will not have a table setup and will only
consist of handing out flyers reminding people to keep Auburn beautiful and to use the new
ashtrays.
Once the campaign is complete, environmental services will pick up all the cigarette butts
at the end of the weekend from downtown Auburn and weigh them. If the campaign is
successful, there should be less than 500, which is the original amount that was picked up over
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the course of a weekend before the campaign. The campaign is set to end some time in
December, but will continue to be monitored indefinitely.
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Research
Through extensive research, our team has a clear understanding of not only Keep
America Beautiful, but also the Auburn branch of Keep Auburn Beautiful. Keep America
Beautiful exists to bring environmental awareness to cities and towns across the nation and to
take action in order to make these communities clean and beautiful. It is a leading nonprofit
organization working toward bringing people and communities together in an effort to transform
public spaces into beautiful places through social awareness and environmental action while
remaining economically sound.
Keep America Beautiful believes that by providing people with clean, neutral spaces,
people will come together and form a better socially connected community.
“Whether the place is a community garden, a city park or a vacant lot, public places
provide a neutral space in which people can come together with a shared purpose of community
building. By continually improving public spaces while caring for neglected ones, positive
social and economic change occurs in communities across the country” (About us  Keep
America Beautiful, 2014).
The City of Auburn has operated as an outreach branch of the Keep America Beautiful
campaign since 2006. Since its implementation, Auburn has focused its efforts on recycling
campaigns to help the city become more sustainable. This will be the first time the city has
implemented an anticigarette litter campaign and is the first time the cigarette litter issue is
being addressed in the downtown area. However, Keep America Beautiful has already
identified this as a major contribution to environmental waste and has done both quantitative and
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qualitative research on cigarette litter across America. Cigarette litter is the most littered item
across the globe.
As the downtown Auburn area around Toomer’s Corner has just be renovated, Auburn
Environmental Services feel this would be a great time to implement this campaign with the
hopes of making the residents and visitors of the downtown area aware and willing to keep
Auburn beautiful.
More than 500 cigarette butts were picked up in one weekend in downtown Auburn.
Environmental services sees this issue as an opportunity for improvement and as a result has
purchased four standing ashtrays for downtown as well as four more ashtray lids for garbage
receptacles. With the implementation of these ashtrays and public relations efforts to raise
awareness, the Keep Auburn Beautiful Campaign hopes to reduce the overall number of cigarette
butts littering the streets. To measure the effectiveness of the campaign, environmental services
will weigh the amount of cigarette litter they obtain over the course of a weekend and compare
the amount to the previous 500 butts originally collected.
Keep Auburn Beautiful has already made great strides in helping the community become
cleaner and more sustainable. There have been effective actions taken since the beginning of the
campaign in 2006. Between the years 20132014, a total of 26,622 tons of solid waste was
disposed of, more than 200 houses were sprayed for mosquitoes, more than 3,000 bags of
recycling were collected and 1,496 animals were taken to the Lee County Humane Society.
The city has a director of public relations, David Dorton, who is head of all public
relations efforts for the various city departments. Dorton has not been involved with this effort
thus far, but could assist in any public relations needs for the campaign.
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Through our research, we believe that the public relations efforts need to be centered
around a target audience between the ages of 1835. This demographic is the primary age group
that is spending the most time in the downtown area, especially between the hours of 8 p.m. and
2 a.m. By targeting this age group, the campaign can communicate its message more effectively.
Our goal is to create a campaign that will increase awareness of the amount of cigarette butts left
on the ground, and to encourage people to use the new ashtrays and bins for the litter.
Keep America Beautiful has also conducted previous research which can be found on its
website. Through environmental services, our campaign team has access to both a flexible
budget as well as a scheduled outline for successful implementation. As of now, environmental
services has spent $4,000 on the ashtrays that will be placed downtown. With Tshirts, flyers,
commercials and other miscellaneous items, the total budget for the campaign is unknown. A
designated amount has not been appropriated for this campaign.
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Planning
Our strategy is to distribute informational packets to the businesses in downtown Auburn
while also wearing the Tshirts that have the campaign name and logo on it as well. These
packets will include a letter about the mission of the campaign, Tshirts, posters to hang in the
windows of the business, pocket ashtrays, and Keep America Beautiful recycling bags. There
will be a kickoff for the campaign to generate awareness of the litter and the new ashtrays as
soon as the Tshirt design is complete, which will most likely be the week after Thanksgiving.
Two weeks after kickoff, we will again hand out flyers as a reminder for the target audience to
continue to use the ashtrays and keep the downtown area clean. Through these various posters,
Tshirts and the ashtrays themselves, we believe that significant steps will be taken in the
reduction of cigarette litter.
We chose this strategy because our main goal is to generate awareness and let people
know we now have more options for disposing cigarette litter. If posters and flyers are hung up
on windows and throughout downtown, it will serve as a constant reminder that cigarette butts
should go in the ashtrays, not on the ground. Considering most of the litter is found outside of
the bars, and that is where many students spend free time, any posters or flyers, or just seeing the
“Don’t Drop Your Butt Here” logo on a Tshirt around the bars will keep students reminded
when they are out and about.
We think this is the best option for a campaign because posters and flyers are inexpensive
to make, and easy to distribute. The logo serves as a symbol for the campaign and is also easy to
put on all elements of the campaign, and can also be used at a later date.
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The overall goal of the campaign is to decrease the number of cigarette litter in the
downtown area from 500 butts to 250 butts by the end of 2015. To achieve this goal, we are also
aiming to generate awareness of the eight new ashtrays that have been installed downtown for
the disposal of the litter. We decided to create a design that could serve as a logo on Tshirts,
flyers, and posters. Creating the design has taken much longer than expected, however our goal
is to have one before Thanksgiving. By achieving each of these individual goals, we hope to
keep Auburn beautiful and keep students reminded of the new ashtrays.
We plan to target all of our publics because the litter is throughout the entire downtown
area, which consists of businesses that are frequented by so many people. By targeting each
individual business downtown, we hope to increase awareness about the cigarette litter as well
get our key message to keep Auburn beautiful out to the public. Through raising awareness with
the downtown businesses as well as the students and families that visit the area, relationships can
be formed with the population as a whole, but even more importantly with the target audience,
those between the ages of 1835. The ages 1826 should be targeted because that includes
freshmen students through students who are also in graduate school. The ages 2635 includes
parents and family member as well as alumni, downtown business owners, and downtown
employees.With this demographic, it is important to reach out to the local bars. That is where the
majority of smoking is taking place between the hours of 9 p.m. to 2 a.m.
Because Keep America Beautiful is an established nonprofit organization, the City of
Auburn is using tactics that Keep America Beautiful has previously researched and developed.
Because of this research, Auburn Environmental Services feels that it is the right time to address
the issue with the renovation of the downtown area.
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Our campaign “Don’t Drop Your Butt Here” is in conjunction with an established larger
campaign, Keep America Beautiful. This campaign at a national level already has a cigarette
litter prevention campaign with research and dedication to decreasing cigarette litter in America.
There is little to no competition for this campaign, which makes the implementation more likely
to succeed. They hope the newly renovated downtown area will give people more incentive to
keep the area clean. Unfortunately, this is the first time the City of Auburn has implemented a
campaign like this, but this also gives us a chance to better educate the city of the litter.
As with any campaign, there are a few disadvantages. First, a majority of our
demographic does not recognize the litter as an issue, or does not know about the amount of
cigarette butts left on the ground everyday. A large part of our demographic is students, and
students typically are not mindful that throwing cigarette butts on the ground is considered
littering. With the placement of the new ashtrays, students should be more inclined to actually
throw the litter away instead of on the ground because there are more places to dispose of the
litter.
Fortunately, competition is not seen as an area of concern because the campaign is with
the City of Auburn, which focuses on bettering the community. When speaking with
environmental services, Opelika and surrounding areas are not seen as competition for this
campaign. The largest external influence is cigarette companies. Though these companies do not
directly affect the cigarette litter, any company that sells the product we are trying to cleanup has
an impact on the campaign and therefore hinders it. Another group that could potentially hinder
the campaign is the Auburn citizens who do not comply with the ashtrays downtown and
continue to throw them on the ground.
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Objectives:
1. Decrease cigarette litter in downtown Auburn.
Raise awareness through:
a. Kickoff in downtown Auburn in November to generate awareness of the cigarette
litter. Because of a delay with the Tshirt company, this kickoff date has not been
set in stone.
b. Personal, pocketsized ashtrays will be handed out with Keep America Beautiful
on them.
c. Hand packets to the businesses downtown that contain a tshirt, a pocketsized
ashtray, and a flyer explaining the cause of the campaign.
d. A second “reminder” kick off in December to remind the target audience to
remember to use the new ashtrays and keep the downtown area clean.
2. Raise awareness about the negative effects of cigarette litter on the environment.
a. Hand packets to the businesses downtown that contain a tshirt, a pocketsized
ashtray, and a flyer explaining the cause of the campaign as well as facts about the
negative effects of cigarette litter.
3. Decrease the number of cigarette butts collected in a weekend from more than 500 to at
least 250. This would cut the amount of litter in half.
Raise awareness through:
a. Kickoff in downtown Auburn in November to generate awareness of the cigarette
litter. Because of a delay with the Tshirt company, this kickoff date has not been
set in stone.
b. Personal, pocketsized ashtrays will be handed out with Keep America Beautiful
on them.
c. Hand packets to the businesses downtown that contain a tshirt, a pocketsized
ashtray, and a flyer explaining the cause of the campaign.
d. A second “reminder” kick off will in December to remind the target audience to
remember to use the new ashtrays and keep the downtown area clean.
e. Participation from management in the downtown bars to implement no cigarette
butts around their establishments.
4. The desired response from the public is that they take action in reducing the amount of
litter.
a. Through the flyers, Tshirts, participation from management in the downtown
bars.
5. Change the public perception of cigarette litter and motivate the target audience to take
action to prevent litter by utilizing the downtown ashtrays.
a. Through the flyers, Tshirts, participation from management in the downtown
bars.
6. Using the Tshirts and flyers to keep Auburn beautiful and to think twice about littering.
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The campaign has the potential to be successful and remove cigarette waste from
downtown. There are quite a few strengths the campaign has. The ashtrays have already been
placed downtown. The campaign is in conjunction with an already established campaign, Keep
Auburn Beautiful. Because it is the City of Auburn, they have no outside competition. Because
the downtown was just renovated, people have more incentive to keep it clean. However, it still
has weaknesses in some areas. This is the first time the City of Auburn has implemented a
campaign like this. The reaction from Auburn residents is unknown, which is why it is important
to reach out to local businesses to make them aware of the situation. It is also important to have
support from Auburn’s local bars. Making it a policy in those establishments would significantly
decrease the number of cigarette litter.
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Implementation:
The newly added ashtrays serve as a universal symbol of where to put cigarette litter.
Eight different ashtrays have been added to downtown and has increased the opportunity for
cigarette smokers to safely and sustainably dispose of their litter.
One of the key elements of public relations is adapting a mutually beneficial relationship
between a company and its public. By going going to businesses around the downtown auburn
area, our campaign is establishing facetoface relationships with the publics we are aiming to
reach. By educating business owners and their employees about the current cigarette litter
downtown, they will be more likely to take action to prevent the litter, whether it be their own
cigarettes or not.
The creation of a Tshirt and logo was a large part of the campaign. They stand as the
visual aid for everyone that comes in contact with “Don’t Drop Your Butt Here”. Finding the
right design for the Tshirt took careful consideration. After consulting the first company, we
gathered that they were not grasping the need of our client. Catrina Cook asked that the Tshirts
not only incorporate the slogan “Don’t Drop Your Butt Here,” but she also wanted it to represent
downtown Auburn. The first two Tshirt designs were not personal enough to the Auburn
community. The desired should design is to include a picture of downtown Auburn as well at the
Keep Auburn Beautiful logo and the campaign slogan, “Don’t Drop Your Butt Here.” The rough
draft of the Tshirt design can be found in Appendix A and B.
A unified logo with the slogan “Don’t Drop Your Butt Here” allows passersby to see the
same flyers and Tshirts distributed around the downtown area, thus resonating the message
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again and again. By adding these flyers above the ashtrays, we are reinforcing the mission of the
campaign.
Environmental services wants to focus its efforts on the bar establishments downtown.
This include Skybar Cafe, 1716, Moe’s BBQ, Quixotes, Bourbon Street Bar and Avondale.
Because the target audience for this campaign is primarily ages 1835, we feel that the message
will resonate better in places where there is a high volume of the demographic.
Appendices C shows the communication between our client, Catrina Cook, and the campaign
team.
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Evaluation:
After the campaign is complete, we will evaluate the campaign’s success by comparing
the amount of cigarette litter before the campaign to the collected litter after. Before the
campaign, our client informed us there were over 500 cigarette butts collected over a two day
period. We hope that after the campaign this number will decrease to 250 or less.
According to Cigarette Litter Prevention Program (CLPP) the strategies we are using to
reduce cigarette butt litter are proven to be the most effective methods. Effective communication
needs to be made with the residents of Auburn. This will be done through our inperson visits to
local businesses, the Tshirts and the fliers with information about the goals of the campaign.
Having bimonthly checks of the ashtrays will also show how often they are being used. The
more full, the better.
The CLPP provides suggestions for a cigarette campaign as well as a sample schedule.
They recommend first understanding the cigarette litter issue within the community. From there,
plan and conduct a cigarette butt litter scan. Then, set a budget and collect media materials. Have
a kickoff to educate the public, and then throw a second kickoff to provide reinforcement.
Finally, continue to conduct followup cigarette litter scans to measure longterm effectiveness.
We feel that we are following this path correctly and can plan for success.
The overall mission is simple: Keep Auburn Beautiful and do not litter cigarette butts. A
longterm evaluation can be conducted by how nice the downtown area stays after a number of
years. Because it has just been renovated, the residents of the city have a larger obligation to
keep it in good shape. Reducing cigarette litter will not only keep the city cleaner, but it will
retain its aesthetic appeal for longer. Auburn strives to be a city worth visiting and coming back
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to. The downtown area is what makes the city so well known. It aims to be an inviting place and
keeping it clean makes it worth coming to.
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